Request for Applications

Partnerships for Success – Targeted Enhancement Projects 
Washington State Department of Social and Health Services

Division of Behavioral Health and Recovery (DSHS/DBHR)


	Request for Applications:

Short Title: 

Request for Application (RFA) Number: 
	Partnerships for Success Year 5 Targeted Enhancement Projects 

PFS Y5 Targeted Enhancement Projects 

#18/19-003

	Estimated Contract Period:
	September 30, 2017 – September 29, 2018. Amendments extending the period of performance, if any, shall be at the sole discretion of DSHS.


	Application Due Date:
	All proposals must be received via email July 21, 2017 by 5:00 P.M. PDT.

	Submit Application To:
	Submit complete application packages to Prevention@dshs.wa.gov with the

Subject Line: RFA# 18/19-003 - PFS Y5 TEP - [Community Name]



	Informational Opportunities: 
	July 6th, 2017 1:00 PM - 3:00 PM PDT 

Click on the Link: https://global.gotomeeting.com/join/447943461
You can also dial in using your phone.

United States: +1 (646) 749-3122
Access Code: 447-943-461

	Questions: 
	Questions may be submitted to Prevention@dshs.wa.gov with subject line Subject line: RFA# 18/19-003 - PFS Y5 TEP - [Community Name]. Each Friday an updated list of Questions and Answers will be posted here: http://www.theathenaforum.org/grants

	Application:  
	Request for Applications and related forms and information can be found at http://www.theathenaforum.org/grants
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Part A:  General Application Instructions
The following packet contains project details, requirements and reporting deadlines for projects available to enhance targeted substance abuse prevention services from September 30, 2017 – September 29, 2018. Selection of project(s) should match the need of the community. It is our intention that selected communities will sustain and integrate these enhancement project efforts in an ongoing way into their future planning and service delivery supported with Department of Social and Health Services/ Division of Behavioral Health and Recovery (DBHR) funding. Applicants are limited to Community Prevention and Wellness Initiative (CPWI) communities*. Please check the box(es) on this application form that your community is applying for and include all of the specific information requested per project. More than one project may be applied for, however, all materials requested must be provided for each project applied for. *Should there not be a successful DBHR funded CPWI community applicant in the project(s) DBHR reserves the right to recruit coalitions to participate outside of CPWI coalitions. 
1. Eligible Applicants:

Current Community Prevention and Wellness Initiative (CPWI) coalitions that are receiving PFS funds are invited to submit an application and will be given priority to receive funding.  

Other CPWI coalitions are welcome to apply although there will be additional PFS reporting requirements such as reporting into the Community Level Instrument – Revised (CLI-R) data base for PFS funded activities. Should there not be a successful DBHR funded CPWI community applicant in the project(s) DBHR reserves the right to recruit coalitions to participate outside of CPWI coalitions.  
2. Definitions

a. “Coalition” means a formal arrangement for cooperation and collaboration between groups or sectors of a community. Each group retains its identity, but all agree to work together toward a common goal of building a safe, healthy, and drug-free community. 

b. “Community Prevention and Wellness Initiative” or “CPWI” means the DSHS substance use prevention delivery system that focuses prevention services in high-need communities in Washington State as selected by Counties and Contractors and approved by DSHS. More information about CPWI is available at www.TheAthenaForum.org/CPWI. 
c. “Substance Use Disorder Prevention and Mental Health Promotion Online Reporting System” or “Minerva” means the online data entry system for documenting and reporting prevention services.  
3. Purpose:

The PFS Targeted Enhancement projects are to provide support to Community Prevention and Wellness Initiative (CPWI) communities that have the need, capacity, and readiness to implement select projects that aim to enhance community-based prevention.
Projects aim to reduce youth access to prescription drugs, build community capacity to evaluate community impact, and to enhance support for coalitions by their peers.  Additionally, we aim to increase community capacity to reach Military Service Members, Veterans and their families, and LGBTQ communities to increase participation in prevention programs.

4. Audience:

The audience for these projects are CPWI communities with demonstrated need (financial and population). Special consideration during selection will include community geographic location(s) to provide for equal project distribution statewide.
5. Limitations:

Applicant communities may apply for more than one project, however, the number of projects funded per application will vary based on the number of projects applied for and consideration of equal distribution of projects statewide. It is possible that not all applications will be funded. Partial funding may be awarded.
6. Funding:

Funding for this project is provided by the Partnerships for Success Grant.  Funding will begin on September 29, 2017 and end on September 29, 2018.  Current total available funding for Targeted Enhancement Projects is $24,400. DBHR reserves the right to negotiate with applicants for project scope and funding amounts.  Funding for this project is in the final year of funding allocation.  
7. Project Timeline:

Projects may start as soon as a contract is fully executed. Reporting shall be entered into the Substance Use Disorder Prevention and Mental Health Promotion Online Reporting System (Minerva) unless otherwise noted. Deliverables must be completed by June 30, 2018 and reported monthly. These are cost-reimbursement projects and may bill for services provided monthly with substance use disorder prevention and mental health promotion online reporting system reporting entered by the 15th of the month for previous month’s services. Final billing for project must be submitted on or before August 30, 2018.
8. Application Requirements:

Please submit the following information to be considered for the project.  

☐ Application Face Page 
☐ Project Narrative
☐ Provide Updated Logic Model 
☐ Action Plan 

9. Submission of Request for Funding Application:

Applications must include completed forms and narrative information to be considered. Be sure to include page numbers, RFA short-title; RFA number, and the name of the applicant community on the footer of each page.

Application Due Date:
All proposals must be submitted on July 21, 2017 by 5:00 P.M. Pacific Standard Time.
Submit Application To:
Submit complete application packages to Prevention@dshs.wa.gov with the Subject line: RFA # 18/19-003 - PFS Targeted Enhancement Projects – [Community Name]
10. Scoring Criteria:

Only complete applications will be reviewed and scored. For the purposes of this project, a complete application is one that includes all required forms, support documents and that completely answers each question. Funding is dependent on interest and application scores.

Place all responses and required information under the correct question. Do not direct reviewers to information related to one question in another question or section. Each question must be answered in its entirety within the numbered question’s answer. All pertinent information must be included in the response in the respective section for appropriate scoring.
Point Criteria

	Point criteria: 0 points - Unacceptable: The applicant organization does not explicitly address the narrative question. The applicant organization states the question, but does not elaborate on the response. The applicant organization skips or otherwise ignores the question or includes irrelevant information that does not answer the question. As a result, the answer is completely deficient in addressing the narrative question. 

	1 Point - Marginal: The applicant organization provides minimal details and insufficient descriptions that do not completely answer the narrative question. Limited information is presented or the applicant merely repeats back information included in the RFA. The applicant may answer part of the narrative question but miss a key point or there are major gaps in the information presented. Application has some strengths but includes identified weaknesses that will likely impact the successful implementation of proposed project. 

	2 Points - Acceptable: The applicant organization provides a basic response to the narrative question but does not include sufficient detail or supporting documentation. There are some gaps and/or lack of clarity in describing how the proposal will be implemented. Identified weaknesses will likely have some impact on the successful implementation of proposed project. 

	3 Points - Very Good: The applicant organization provides substantive descriptions and relevant details in addressing the narrative question but the response is not fully comprehensive. Any identified weaknesses will likely have minor impact on the successful implementation of proposed project. 

	4 Points - Excellent: The applicant organization provides substantive descriptions and relevant details in addressing the narrative question. A sound understanding of the topic is demonstrated and includes pertinent examples. All criteria are fully addressed without identified weaknesses. 


Scoring of Application Standards:

a. Total points available are as follows:

1) Project Narrative – Dependent on each project (16-20).  Each question requires a response in the narrative section is worth up to 4 points based on the Scoring Criteria.  Each project has a different set of questions that must be answered fully in order to qualify for full points.  

2)  Action Plan – up to 4 points 

3) Logic Model – up to 4 points 

4) Budget – up to 4 points

11. Project Descriptions:

Please review the following project descriptions on pages 5-12 which include scope of the project, project deliverables, reporting requirements, and information needed to apply for each project.  
PROJECT #1: Secure Medicine Take-back
Increase community capacity for secure medicine drop box installation
(up to $3,500 per selected community) NOTE: Communities that already have a secure drop box may apply, but will be funded at $2,500 for the project.

Project Scope:

· Enhance community capacity to practice safe disposal of medications by installing permanent secure drop boxes in locations where community readiness has been established but funding is limited.

· Disseminate public information including information on local treatment resources, naloxone information and medical response cards and posters. (Print-ready materials are available online at www.stopoverdose.org)

Project Deliverables:

Policy & Implementation:

· Collaborate with community partners to develop and adopt policies and procedures necessary to install and maintain permanent secure drop box. 

· Install at least one (1) permanent secure medicine take-back drop box at law enforcement location (or other permanent location as permitted by law and DEA rule) in CPWI community before June 30, 2018.
· If communities already have a secure medicine take-back drop box, enhancement funds may be used to purchase home medication locking devices (lock boxes or lock bags). A plan to distribute the home locking devises and method of tracking their use must be approved by DBHR prior to purchasing the locking devises.  
· Coalition Coordinator participation in one meeting/webinar related to secure medicine take back.  
Public awareness and promotion of take-back project through news outlet(s):

· Minimum of three (3) public awareness news publications to increase community awareness of medicine take-back project during contract period.
Information dissemination:

· Coalition member(s) provide education to community on local prescription drug prevention at a public forum (topics include safe storage, safe disposal, and reducing youth access to prescription medication for misuse or abuse). 

· Provide community with Naloxone medical response overdose prevention materials.

To Apply:

· Complete Application Face Form (page 13-15 of this packet).
· Narrative on demonstrated financial and community need.

· Identify who will be responsible for the purchase of the secure drop box(es). 
· Please note if your CPWI community already has a box in place.
· List of funds and resources that will be leveraged at the local level to support and maintain the efforts.

· List of collaborative partners involved to support project.

· If available, provide the following:

· Policies that have been adopted locally for a secure medicine take-back drop box. 

· DEA approval for the entity to operate the medicine drop box.

· Local municipality agreement for drop box installation and a one-year commitment to maintain the drop box (i.e., emptying box as needed, weighing pills, and destroying medications through incineration). 

· Submit Coalition’s CPWI Logic Model and Action Plan.
Reporting:

· All project deliverables will be reported in the Substance Use Disorder Prevention and Mental Health Promotion Online Reporting System monthly.  
Outputs:

· Tracking and reporting of: 
· Number of new policies developed and adopted to support sustained program.

· Number of pharmacies involved in information dissemination.

· Number of health care providers involved in information dissemination.

· Number of pharmacies and health care providers contacted regarding PMP.

· Number of outreach materials developed.

· Number of outreach materials distributed.

· Pounds (lbs) of medicine collected, monthly. 
· If applicable number of home medication lock boxes purchased and distributed. 
· Number of bags/boxes distributed

· Complete pre/posttest surveys with those that receive lock bags/boxes
PROJECT #2 Community Surveillance Pilot
Data collection and evaluation process for coalitions to measure community impact
($4,500 per selected community)

Project Scope:

· Coalition Coordinator and a minimum of one (1) coalition member complete one (1) mandatory Community Surveillance booster training event. Training will be provided via webinar by DBHR and CCB Systems Group. Date to be determined. 

· Project funding will support purchase of consultant technical assistance (approximately 10 hours annually) and software license fees (annual software license fee $1500.00).
· Pilot data collection methods to document and evaluate contribution to community change that include methods to track:

· Number of new services, strategies or policies;

· Media Coverage; and

· Resource Generated
· Internal coalition capacity development

· Target of 40 – 100 quarterly data entries into the CCB Evaluation System. Coalition responsible for inputting a minimum of 40 data entries into the CCB Evaluation System per quarter (20 Community Accomplishments and 20 Capacity Building Accomplishments).

· Entries must be focused on coalition development or implementation of an environmental strategy.  

· Coalition coordinator and a minimum of one (1) coalition member conduct monthly internal reliability scoring.

· Participate in quarterly reliability scoring calls with DBHR. 

· Complete two mandatory supplemental DBHR CCB Evaluation Mini-Reports (see attached) on the coalition’s use of the CCB data outputs.

· Participate in the DBHR Summer Institute Community Surveillance Pilot Project Presentation in June 2018.
Project Deliverables:

Training & Operations:

· The Coalition Coordinator and a minimum of one (1) coalition member must attend the Community Surveillance booster training event (date to be determined) and work together using the CCB Codebook to define complete* entries to input data into the CCB Evaluation System. 

· A minimum of 40 entries quarterly (20 Community Accomplishments and 20 Capacity Building Accomplishments) are required to maintain contractual compliance.

· Contract for training and technical assistance with KU Work Group for Community Health and Development (approximately 10 hours annually).

· Participate in quarterly reliability scoring calls with DBHR (scheduled individually).

· Participate in the DBHR Summer Institute Community Surveillance Pilot Project Presentation (June 2018).

· Complete and submit two supplemental DBHR CCB Evaluation Mini-Reports (see attached; due November 30, 2017 and April 30, 2018) on the coalitions use of the CCB data outputs. This should be completed by the Coalition Coordinator and the acting coalition member who has been trained to assisted in the coalition’s implementation of the CCB Community Surveillance Pilot Project.  
To Apply:

· Complete Application Form (page 13-15 of this packet).
· Submit Project Narrative that includes:
· Brief description of financial and community need. 
· Demonstrated commitment from coalition of interest in collaborative project with DBHR to develop and learn from pilot efforts.

· Commitment from the coalition for the requirement of one (1) Coalition Coordinator and at least one (1) coalition member to collaborate on inputting the data into the Community Check Box (CCB) Evaluation System.

· Verification of technology capacity to pilot data collection in Survey Monkey, Excel, Word and the CCB Evaluation System (a product owned by the University of Kansas).
· Submit Coalition’s CPWI Logic Model and Action Plan. 
Reporting:

· Report quarterly the complete identified Community Surveillance inputs in the Community Check Box Evaluation System using the current Washington Code Book that reflect the work of the coalition during the previous three months.
· Utilize system data to complete two mandatory DBHR CCB Evaluation Reports (see attached; due November 30, 2017 and April 30, 2018) on the coalition’s use of the CCB outputs.  
· Complete entries into the Community Check Box Evaluation System are defined as entries per “Community Accomplishment” and “Capacity Building Accomplishment”. Entries into the CCB will demonstrate the Coalition’s efforts toward accountability, self-evaluation, continuous improvement, and ongoing monitoring of progress against the work identified in the Coalition’s Action Plan.   Outputs from the CCB should be used in analysis of Coalition efforts and used in the Strategic Planning process, as well as a parallel compliment to the outputs from Substance Use Disorder Prevention and Mental Health Promotion Online Reporting System (Minerva).  
· Data entries for this project is not meant to replace current prevention program reporting in the Minerva System.  
PROJECT #3a: Coalition Sharing Incentive

Host a Sector Sharing Meeting and attend another Coalition’s meeting
($2,000 per selected community)
Pre-Requisite: Applicants must be a coalition with two (2) years of formally organized coalition experience.
Project Scope:

· Facilitate at least two (2) Sector Sharing meetings. 
· Each meeting should be focused on inviting sector group representatives from other CPWI coalitions (or other community coalitions focused on substance abuse prevention) to gather and share experiences and ideas for community level change within their sphere of influence. 
· (For example, a Sector Sharing meeting could invite Law Enforcement for the first meeting and the second meeting could invite the Faith-based sectors.)
· Meetings may be in-person or conducted virtually using webinar technology.  A phone conference will not be sufficient. 
· Coalition coordinator and chairperson visit at least one (1) peer CPWI coalition (recommended by DBHR) during that other coalition’s monthly full-membership coalition meeting for the purpose of cross-site sharing.

Project Deliverables:

· Submit Sector Sharing meeting dates and agenda to DBHR at least fifteen (15) days before the meeting is to occur.

· Submit summary of meeting notes and attendance within 30 days of the meeting completion. 
· Write an article focused on tips and lessons learned from the meeting and post on Athena Forum website.
· Attend at least one (1) peer CPWI coalition meeting (on-site) to visit and share experiences.
Reporting:

· All deliverables will be reported in substance use disorder prevention and mental health promotion online reporting system.
· Dates of two (2) sector sharing meetings. 

· Dates and attendance of visit to another coalition’s meeting.
To Apply:

· Complete Application Form (page 13-15 of this packet).

· Submit Project Narrative that includes:
· Brief description of financial and community need. 
· Names, titles, and roles of individuals for those who will be involved in coordinating, announcing and hosting the two “Sector Sharing” meetings.  Just submitting a coalition roster will result in a score of zero.
· Explanation of how the applicant coalition’s coordinator has the capacity to implement this project while ensuring other required responsibilities will be completed and maintained during the project.

· List of which sectors will be invited to share their experiences at each Sector Sharing meeting.
· List of which coalition member(s) will attend the cross-sharing coalition meeting.
· Submit Coalition’s CPWI Logic Model and Action Plan. 
PROJECT #3b: Coalition Mentoring Incentive
Mentor another Coalition and attend another Coalition’s meeting
($4,000 per selected community)
Pre-Requisite: Applicants must be a coalition with two (2) years of formally organized coalition experience.
Scope:

· Spend four (4) hours each month mentoring another coalition (by request or recommended by DBHR)  
· Each meeting should be focused on providing another coalition with technical assistance and guidance on the topics related to prevention theory, Strategic Prevention Framework, and implementation of approved prevention programs.  
· Meetings may be in-person or conducted virtually using webinar technology.  A phone conference will not be sufficient. 
· Coalition coordinator and chairperson visit at least one (1) peer coalition (by request or recommended by DBHR) during that other coalition’s monthly full-membership coalition meeting for the purpose of cross-site sharing.

Project Deliverables:

· Submit coalition mentor meeting dates and agenda to DBHR at least five (5) days before the meeting is to occur.

· Submit final report on how mentor activities have increased the capacity and coalition activities for both the mentor coalition and the coalition mentee.  
· Attend at least one (1) peer coalition meeting (on-site) to visit and share experiences and submit dates and meeting agenda to PSM.  
Reporting:

· All deliverables will be reported in substance use disorder prevention and mental health promotion online reporting system.
· Dates and attendance of mentoring meeting that equal four (4) hours each month.

· Dates and attendance of visit to another coalition’s meeting.
To Apply:

· Complete Application Form (page 13-15 of this packet).

· Submit Project Narrative that includes:
· Brief description of financial and community need. 
· Names, titles, and roles of individuals for those who will be involved in providing mentorship to another Coalition. 
· Explanation of how the applicant coalition’s coordinator has the capacity to implement this project while ensuring other required responsibilities will be completed and maintained during the project.
· List of which coalition member(s) will attend the cross-sharing coalition meeting.
· Submit a letter of request from coalition to be mentored that includes needs and topic areas of technical assistance.

· Submit Coalition’s CPWI Logic Model and Action Plan. 

Project #4: Increase Capacity, Outreach and/or Programming to Military Service Members, Veterans and their Families
($5,000 per selected community)
Scope:

· Receive consultation and/or host training (1) to coordinators/coalition on how to increase prevention programming to focus population.  
· Provide dedicated outreach efforts to recruit to Military Service Members, Veterans and their Families participants in at least one (1) Evidence-based practice designed for parents/caregivers listed in Excellence in Prevention on www.theathenaforum.org/learning_library/ebp planned to be fully implemented before May 1, 2018.  Optional (in additional or in place of outreach efforts): Offer additional iteration of currently approved program that will focus on Military Service Members, Veterans and their Families.  
· Document the efforts to recruit increased participation among focus populations.

· Document community collaboration to increase outreach.

· Increase number of Military Service Members, Veterans, and their families receiving prevention services.

Project Deliverables:

· Increase outreach efforts. 

· Increase community collaboration by engaging new prevention partners that will enhance services, increase capacity, or conduct more effective outreach to target audience(s).

· Increase coalition capacity to engage Military Service Members, Veterans, and their families in local prevention services.

· Reporting services in substance use disorder prevention and mental health promotion online reporting system (monthly).
· Provide consultation/training dates and agenda to DBHR fifteen (15) days prior to training date.  
· Document how participants were recruited, recruitment efforts and hours, document coalition involvement in recruitment, and program survey pre and post-implementation of program to assess group outcomes.

Reporting:

· Direct program, services, and outreach efforts will be reported in substance use disorder prevention and mental health promotion online reporting system.
· Report consultation/training dates and # of attendees. 
To Apply:

· Complete Application Face Page Form (page 13-15 of this packet).

· Submit Project Narrative that includes:
· Brief description of financial and community need.

· Discuss community readiness for implementation of specific project. 

· Discuss any outreach and programmatic offering(s) in regards to Military Service Members, Veterans and their Families that the coalition is currently doing; and, explain how this project will enhance efforts or provide an opportunity to address resource gap. 
· Discuss coalition’s plan for increased outreach to focus populations in community. 

· List of coalition members who will participate in project and their role.

· Submit Coalition’s CPWI Logic Model and Action Plan. 

Project #5: Increase Capacity, Outreach, and/or Programming to LGBTQ Community

($5,000 per selected community)
Scope:

· Receive consultation and/or host training (1) to coordinators/coalition on how to increase prevention programming to focus population.  
· Provide dedicated outreach efforts to recruit LGBTQ Community participants in at least one (1) prevention program in your strategic plan to be fully implemented before May 1, 2018. Optional (in additional or in place of outreach efforts): Offer additional iteration of currently approved program that will focus on LGBTQ community and/or be culturally adapted for the LGBTQ community.  

· Document the efforts to increased participation among focus populations.

· Document community collaboration to increase outreach.

· Increase number of LGBTQ community/families in prevention services.  
Project Deliverables:

· Increase outreach efforts. 

· Increase community collaboration by engaging new prevention partners that will enhance services, increase capacity, or conduct more effective outreach to target audience(s).

· Increase coalition capacity to engage LGBTQ community in local prevention services.
· Report services in substance use disorder prevention and mental health promotion online reporting system (monthly). 

· Provide consultation/training dates and agenda to DBHR fifteen (15) days prior to date.  
· Document how participants were recruited, recruitment efforts and hours, document coalition involvement in recruitment, and program survey pre and post-implementation of program to assess group outcomes.
Reporting:

· Direct program, services, and outreach efforts will be reported in substance use disorder prevention and mental health promotion online reporting system.
· Report consultation/training dates and # of attendees. 

To Apply:

· Complete Application Form (page 13-15 of this packet).

· Submit Project Narrative that includes:
· Brief description of financial and community need.

· Discuss community readiness for implementation of specific project. 

· Discuss any outreach and programmatic offering(s) in regard to LGBTQ community that the coalition is currently doing; and, explain how this project will enhance efforts or provide an opportunity to address resource gap. 
· Discuss coalition’s plan for increased outreach to focus populations in community. 

· List of coalition members who will participate in project and their role.

· Submit Coalition’s CPWI Logic Model and Action Plan. 

Form A: Application Face Page and Project Narrative:

Applicant Information:
Name of Individual Filling Out the Application:      
Coalition or Community Name: 
Fiscal Agent Name: 
Phone Number: 
Email Address: 
Date and time application was submitted to DBHR: 
Select the project(s) that you are applying for: 
(Note: Not all applications will be awarded. Depending on interest, number of projects and project funding amounts awarded may vary. See scoring criteria on pages 3.)
 Secure Medicine Take-back Readiness (up to $3,500 per selected community) 
 Community Surveillance Pilot (up to $4,500 per selected community) 
 Coalition Sharing/Coalition Mentoring (up to $4,000 per selected community)
 Increase Capacity, Outreach and Programming to Military Service Members, Veterans & their Families (up to $5,000 per selected community) 
 Increase Capacity, Outreach and Programming to LGTBQ Community (up to $5,000 per selected community)

Project Continuation for Fiscal Year 2018-2019 (upon availability of funding)
(Note: Projects are subject to be scheduled to be discontinued in the upcoming fiscal year, however, funding may be identified in order to continue the project.) 
1. Do you plan to continue the project that you have applied for in the next fiscal year?  YES   NO

2. Have you participated in the Targeted Enhancement Projects in the past years?  YES   NO

3. Which projects have you participated in past years? 
Project Narrative:
Please include your project narrative.  To complete the narrative section of your application, please address all bullet points provided under the project section “To Apply” on pages 4-9.  Delete sections that you will not be applying for in this application.  

PROJECT #1: Secure Medicine Take-back Readiness (28 points total)
· Submit Project Narrative that includes:
· Narrative on demonstrated financial and community need.

· Identify who will be responsible for the purchase of the secure drop box(es). 
· Please note if your CPWI community already has a box in place.
· List of funds and resources that will be leveraged at the local level to support and maintain the efforts.

· List of collaborative partners involved to support project.

· If available, provide the following:

· Policies that have been adopted locally for a secure medicine take-back drop box. 

· DEA approval for the entity to operate the medicine drop box.

· Local municipality agreement for drop box installation and a one-year commitment to maintain the drop box (i.e., emptying box as needed, weighing pills, and destroying medications through incineration). 

· Submit Coalition’s CPWI Logic Model and Action Plan.
 PROJECT #2: Community Surveillance Pilot (24 points total)
· Submit Project Narrative that includes:
· Brief description of financial and community need. 
· Demonstrated commitment from coalition of interest in collaborative project with DBHR to develop and learn from pilot efforts.

· Commitment from the coalition for the requirement of one (1) Coalition Coordinator and at least one (1) coalition member to collaborate on inputting the data into the Community Check Box (CCB) Evaluation System.

· Verification of technology capacity to pilot data collection in Survey Monkey, Excel, Word and the CCB Evaluation System (a product owned by the University of Kansas).
· Submit Coalition’s CPWI Logic Model and Action Plan. 
PROJECT #3a: Coalition Sharing Incentive (28 points total)
· Submit Project Narrative that includes:
· Brief description of financial and community need. 
· Names, titles, and roles of individuals for those who will be involved in coordinating, announcing and hosting the two “Sector Sharing” meetings.  Just submitting a coalition roster will result in a score of zero.
· Explanation of how the applicant coalition’s coordinator has the capacity to implement this project while ensuring other required responsibilities will be completed and maintained during the project.

· List of which sectors will be invited to share their experiences at each Sector Sharing meeting.
· List of which coalition member(s) will attend the cross-sharing coalition meeting.
· Submit Coalition’s CPWI Logic Model and Action Plan
PROJECT #3b: Coalition Mentoring Incentive (28 points total)
· Submit Project Narrative that includes:
· Brief description of financial and community need. 
· Names, titles, and roles of individuals for those who will be involved in providing mentorship to another Coalition. 
· Explanation of how the applicant coalition’s coordinator has the capacity to implement this project while ensuring other required responsibilities will be completed and maintained during the project.
· List of which coalition member(s) will attend the cross-sharing coalition meeting.
· Submit a letter of request from coalition to be mentored that includes needs and topic areas of technical assistance.

· Submit Coalition’s CPWI Logic Model and Action Plan. 

PROJECT #4: Outreach and Programing to Military Service Members, Veterans and their Families (28 points total)
· Submit Project Narrative that includes:
· Brief description of financial and community need.

· Discuss community readiness for implementation of specific project. 

· Discuss any outreach and programmatic offering(s) in regards to Military Service Members, Veterans and their Families that the coalition is currently doing; and, explain how this project will enhance efforts or provide an opportunity to address resource gap. 
· Discuss coalition’s plan for increased outreach to focus populations in community. 

· List of coalition members who will participate in project and their role.

· Submit Coalition’s CPWI Logic Model and Action Plan. 

PROJECT #5: Increase Capacity and Outreach to LGBTQ Community (28 points)
· Submit Project Narrative that includes:
· Brief description of financial and community need.

· Discuss community readiness for implementation of specific project. 

· Discuss any outreach and programmatic offering(s) in regard to LGBTQ community that the coalition is currently doing; and, explain how this project will enhance efforts or provide an opportunity to address resource gap. 
· Discuss coalition’s plan for increased outreach to focus populations in community. 

· List of coalition members who will participate in project and their role.

· Submit Coalition’s CPWI Logic Model and Action Plan. 
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