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Objectives o

A Discuss how
assessment

A Discuss how

to determine priorities based on
phase.

to write goals and objectives based on

oriorities and
Discuss and

To Io Io o  I»

align risk and protective factors.
determine how to identify programs to

address priorities.

Review and practice writing your logic model.
Practice writing your action plan.

Practice writing a budget.

ncorporating cultural competency into your plan.

A Confirming partnerships to implement the action plan.
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CPRW IPRIanhingrkramework W

DBHR Community Prevention & Wellness Initiative Planning Framework

Adapted from SAMHSA Strategic Prevention Framework
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QUICKRREVIEW QEENEEDS
ASSESSMENT
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Assessment Steps oy
A Conduct needs assessment (review data)

A Conduct resources assessment (review data)
A Conducts a gaps analysis

A Determine priorities

6/14/2017 6



Washington State Department of Social and Health Services

NeedssAssessmentoRoll

A Has your coalition discussed and developed a
process for your needs assessment and
reviewing your data book?

A Has you coalition discussed and developed a
process for completing your resources
assessment?

A Has coalition team discussed and developed :
process for prioritizing your data?

6/14/2017 7



Washington State Department of Social and Health Services

&W[l

Prioritizing Intervening\Maitiable W

A Set criteria for prioritization
ia2 KId ITNB GKS O2yaARSN]
LINSEGSY A2y LINPIN) YaKE

I Create a list as a group and identify most
Important criterion

I Vote on criterion (Thumb Voting)

A Review variables and prioritize based on set
criterion
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SamplecCriteron

A Availability ofdata (measurable)
A Biggest "bang" for the buck

A Community ready to address

A High number of people impacted
A Impact on community

A The problem can be impacted with our funding
A Trends

A EPB vs Innovative Programs
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Discussion oy
A What criterion has your coalition prioritized in
the past?
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Prioritization Critefia

List of prioritization criteria

Priority # Priority Criterion Name

#1 Priority

#2 Priority

#3 Priority

#4 Priority

#5 Priority

#6 Priority

#7 Priority

#8 Priority

#9 Priority

#10 Priority
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Application ofpriorities to data

Prioritization Criteris (4sdign & point total fassd on the rumber of indiotors, = with 10 iteria, the $1 oitenion is worth 10 points
arnd tie 10 arhenon 15 worth one pont. |

Dists Points 51 51 52 = Eoed 5 57 5= = F10 Total
(10 points] | (3 points] | (Epants) | (7 points] | (5 pointz) | (2 pants] | 4 poiets] | (2 points) | Zpants |1 point]

S e X X X X X X X 41

30-day mbooiall uese vy g

Eraders
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Why Rlan?

A Strategic plans are logical and data driven.

A Ensure that the coalition members are involved ir
building those policies, programs and strategies.

A Help the community to reach goals that are data
driven and have clear expectations of what the
coalition will implement for their strategies.

A Plan should include all policies, programs, and
strategies to address problems that your coalition
identified during the needs assessment.
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Why plan?
A Strategic effort
A Save money
A Save time

A Involvement of coalition and community
members in the process

A Outline clear goals and understanding of who
will implement the projects
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Planning Section

DELIWERABLES/REQUIREMENTS
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Developa StrategicPrevention Plan W

CPWI Community Coalition Guide: page 27

Purpose:

A Createa plan for implementing and evaluating
tested and effective prevention programs
policies and practices

I Selection of programs, policiasd practices to fill
identifled community gaps.

I Preparation for implementatioand evaluatiorof
finalized plans.

I Set measurabland realistic outcomes.
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Planniing:sStep. 1 L

A Select and update goals, objectives, strategies, and
programs/activities

I Include goals and objectives in Coalition Strategic Plan

A Deliverable Applicable for all new CPWI Communities and must
be updatedevery two year$or existing communities

A Coalition selects strategies, programs, and actives
this includes the identification of who will receive
services and what services they will receive

I Include goals and objectives in Coalitidetion Plan and

Strategic Plan

A Deliverable Applicablefor all newCPWI Communities and must
be updatedeveryyearfor existing communities
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Planning:sSte[? L

A Develop and update Prevention Strategic Plan

I Coa
Coa

DBH

ition must develop, write, and submit their
ition Strategic Plam€lusive of a Logic Moddb
R

I Must use and follow the Strategic Plan Requirements,
as outlined by the CPWI Community Coalition Guide
(page 42)

I Coalition will regularly update their Strategic Plan to
make necessary adjustments based on progress
towards meeting established goals and objectives, as
well as meeting the needs of their community

6/14/2017
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LogicViatiek Templatelntroduction W

A Use data to draw conclusions and set prioritie:
for Action

I Consequences (Academic Failure, Juvenile
Delinguency)

I Consumption (Youth Substance Use)
I Intervening Variables (Risk and Protection Factors
I Contributing Factors (local conditions)

A Plan to address those contributing factors
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Must include all
below. Can add
additional problems.

Must include all below. n
Can add additional
consequences.

Behavioral
Health
Problems

G (Consumption)

Long-Term
Consequences

Must include a least
one from each box
below. Can add
additional factors.

Must include a least
one for each box
below. Can add

additional factors.

Intervening
Variables

(Risk/Protective
Factors)

QOutcomes

These types of

These problems... problems...

Any Underage
Drinking
School Performance
Underage
Problem and Heavy

Youth Delinquency Drinking

Mental Health
[Add Yours Here]

[Add Yours Here]

State Assessment
Local Assessment

...with these common
factors...

Community
Disorganization/
Community
Connectedness

Alcohol Availability:
Retail or Social Access

Promotion of Alcohol

Alcohol Laws:
Enforcement; Penalties;
Regulations

[Add Yours Here]

Low Commitment to
School

Favorable
Attitudes/Perception
of Harm

Friends Who Use
[Based on assessment]

Risk & Protective
Factors:

[Add Yours Here]

...specifically in our
community...

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

Must include a least
one for each box
below. Can add

additional activities.

Must include at least
one for each box
below. Can add

additional indicators.

Evaluation Plan

...can be addressed
thru these strategies...

Community
engagement/Coalition
development:

[Coalition Name]
[Add Yours Here]

Public Awareness:

[Add Yours Here]

Environmental
Strategies:

[Add Yours Here]

School-based
Prevention/
Intervention Services:
Student Assistance
Program

Direct Services:

[Add Yours Here]

Plan/Implementation

..and we will use

these tools to measure
our impact...

Community
engagement/Coalition
development:
Annual Coalition Survey
Sustainability
Documentation

Public Awareness:
Process measures
Community Survey

Environmental
Strategies:
Process measures
Community Survey; HYS

Prevention/
Intervention Services:
pre/post

Direct Services:
Assigned Program
pre/post and process
measures; HYS

Reporting/Eval




