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Introductions
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Objectives
ÅDiscuss how to determine priorities based on 

assessment phase.
ÅDiscuss how to write goals and objectives based on 

priorities and align risk and protective factors.
ÅDiscuss and determine how to identify programs to 

address priorities.
ÅReview and practice writing your logic model.
ÅPractice writing your action plan.
ÅPractice writing a budget.
ÅIncorporating cultural competency into your plan.
ÅConfirming partnerships to implement the action plan. 
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CPWI Planning Framework
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DBHR Community Prevention & Wellness Initiative Planning Framework



QUICK REVIEW OF NEEDS 
ASSESSMENT

6/14/2017 5



Assessment Steps
ÅConduct needs assessment (review data)

ÅConduct resources assessment (review data)

ÅConducts a gaps analysis

ÅDetermine priorities
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Needs Assessment Poll
ÅHas your coalition discussed and developed a 

process for your needs assessment and 
reviewing your data book?

ÅHas you coalition discussed and developed a 
process for completing your resources 
assessment?

ÅHas coalition team discussed and developed a 
process for prioritizing your data?
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Prioritizing Intervening Variable

ÅSet criteria for prioritization

ïά²Ƙŀǘ ŀǊŜ ǘƘŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŦƻǊ ŎƘƻƻǎƛƴƎ 
ǇǊŜǾŜƴǘƛƻƴ ǇǊƻƎǊŀƳǎΚέ 

ïCreate a list as a group and identify most 
important criterion

ïVote on criterion (Thumb Voting)

ÅReview variables and prioritize based on set 
criterion
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Sample Criterion
ÅAvailability of data (measurable)

ÅBiggest "bang" for the buck

ÅCommunity ready to address

ÅHigh number of people impacted

ÅImpact on community

ÅThe problem can be impacted with our funding

ÅTrends

ÅEPB vs Innovative Programs
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Discussion 
ÅWhat criterion has your coalition prioritized in 

the past?
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Prioritization Criteria
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Application of priorities to data
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Why Plan?
ÅStrategic plans are logical and data driven.

ÅEnsure that the coalition members are involved in 
building those policies, programs and strategies.  

ÅHelp the community to reach goals that are data 
driven and have clear expectations of what the 
coalition will implement for their strategies. 

ÅPlan should include all policies, programs, and 
strategies to address problems that your coalition 
identified during the needs assessment.  
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Why plan? 
ÅStrategic effort

ÅSave money

ÅSave time

ÅInvolvement of coalition and community 
members in the process

ÅOutline clear goals and understanding of who 
will implement the projects
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DELIVERABLES/REQUIREMENTS
Planning Section 
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Develop a Strategic Prevention Plan

Purpose: 

ÅCreate a plan for implementing and evaluating 
tested and effective prevention programs, 
policies and practices.
ïSelection of programs, policies and practices to fill 

identified community gaps.

ïPreparation for implementation and evaluation of 
finalized plans.

ïSet measurable and realistic outcomes.
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Planning: Step 1
ÅSelect and update goals, objectives, strategies, and 

programs/activities
ïInclude goals and objectives in Coalition Strategic Plan
ÅDeliverable: Applicable for all new CPWI Communities and must 

be updated every two yearsfor existing communities 

ÅCoalition selects strategies, programs, and actives ς
this includes the identification of who will receive 
services and what services they will receive 
ïInclude goals and objectives in Coalition Action Plan and 

Strategic Plan
ÅDeliverable: Applicable for all new CPWI Communities and must 

be updated every yearfor existing communities 
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Planning: Step 2
ÅDevelop and update Prevention Strategic Plan
ïCoalition must develop, write, and submit their 

Coalition Strategic Plan (inclusive of a Logic Model) to 
DBHR

ïMust use and follow the Strategic Plan Requirements, 
as outlined by the CPWI Community Coalition Guide 
(page 42)

ïCoalition will regularly update their Strategic Plan to 
make necessary adjustments based on progress 
towards meeting established goals and objectives, as 
well as meeting the needs of their community
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Logic Model ςTemplateIntroduction

ÅUse data to draw conclusions and set priorities 
for Action

ïConsequences (Academic Failure, Juvenile 
Delinquency)

ïConsumption (Youth Substance Use)

ïIntervening Variables (Risk and Protection Factors)

ïContributing Factors (local conditions)

ÅPlan to address those contributing factors 
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Must include a least 
one for each box 
below. Can add 

additional factors.

Must include all below. 
Can add additional 

consequences.

Must include a least 
one from each box 

below. Can add 
additional factors.

Must include all 
below. Can add 

additional problems.

Must include a least 
one for each box 
below. Can add 

additional activities.

Must include at least 
one for each box 
below. Can add 

additional indicators.


