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Agenda 

• Introduce Participants 

• Introduce Prevention Science 

• Introduce Data Books 

• Introduce and Practice Data-based Needs 
Assessment 

• Introduce and Practice Strategy Selection 

• Discuss Action Plan assignment 

• Questions and Wrap-up 
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Why are we here today? 
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What is prevention? 



In prevention, we go 
upstream to look for 
the cause and try to 
prevent that from 
occurring.  
 
The coalition makes 
sure that happens. 
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Treatment and intervention providers 
work with individuals and then… 

…they use those experiences to 
project need for services 

If you look only at the people in the water… 
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You look at the whole community 
and its groups and individuals… 

…and then prioritize which services 
best fit the identified needs 

Community as a whole 
(environmental 
prevention) 

Groups based on risk 

Individuals based on risk 

Going Upstream is harder… 
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Why does this matter? 
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10% less memory in the alcohol dependent youth compared to the 

healthy youth. Source: Brown et al., 2000 

These brain 

images show 

the impact of 

alcohol on the 

brain and 

specifically 

illustrating 

memory 

function. 

Image from Susan Tapert, PhD, University of California San Diego. Courtesy of Parents Matter Presentation by Robin Erz,  

15-year old male 
non-drinker 

15-year old male 
heavy drinker 



Why does this matter? 
…Adverse Childhood Experience, includes… 
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Continuum of Care 

Information Sheet 1.6: Continuum of Care 
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Prevention 
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Treatment and Maintenance 
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The Frog or the Pond? 
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Risk Factor 

A characteristic at the 
biological, psychological, 
family, community, or 
cultural level that precedes 
and is associated with a 
higher likelihood of 
problem outcomes 
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Multiple Contexts 

Individual 

Family 

Community 

School 
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Protective Factor 

A characteristic at the 
individual, family or 
community level that 
is associated with a 
lower likelihood of 
problem outcomes 
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Risk Factors 
Protective 

Factors 

Sense of 
purpose/future 

orientation 

Resistance and 
Social Skills 

Bonding and 
Attachment 

Academic Failure 

Availability of 
Drugs 

Community Norms 
and Laws 

Balance Between Risk and Protection 
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Risk Factors 
Protective 

Factors 

More Protection Than Risk 
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Risk 
Factors 

Protective 
Factors 

More Risk Than Protection 
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Getting Started 

Assessment 

Planning 

Implementation 

Evaluation 

Adapted from SAMHSA Strategic Prevention Framework 
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What does assessment 
do for us? 

  A good assessment will help your 
community identify where it needs to focus 
its prevention efforts.  

  Needs assessments are tools for generating 
change and they provide a foundation to 
effectively select community priorities for a 
strategic plan. 



What’s in the Data Books? 
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Risk Factor Path Analysis - MJ 
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Dr. Grace Hong, PhD and Lyz Speaker, MS conducted a literature review and thorough 
path analysis to identify the most salient risk factors that contribute to youth marijuana 
use.  
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CASCADIA FAMILY RISK AND 
PROTECTIVE FACTORS 

Data Books pgs. 25, 27, 61-65 
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PRACTICAL EXERCISE #1 
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Guiding Good Choices 
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Strengthening Families Program: For Parents 
and Youth 10-14 (Iowa Version)  
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The Incredible Years 
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What are you looking for? 
• Strategies that address your prioritized risk and protective 

factors 

• Strategies that will allow you to go “upstream” to make an 
impact, e.g., individuals with problems now need 
intervention and/or treatment. If you’re seeing a problem 
in your 8th grade data, you go forward two years to 
provide services to 6th graders. By the time they’re 8th 
graders hopefully their view of substance abuse is 
different. 

• Strategies that are appropriate for your community, e.g., 
cultural and language considerations, literacy and 
education considerations 



PRACTICAL EXERCISE #2 
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Contact Information 

Lucilla Mendoza 
(360) 725-3760 
mendol2@dshs.wa.gov  

 

Scott Waller 
(360) 725-3782 

scott.waller@dshswa.gov 
 

Julia Havens 
(509) 220-4752 

greesjr@dshs.wa.gov 

mailto:mendol2@dshs.wa.gov
mailto:erin.mccormick@seattlechildrens.org
mailto:erin.mccormick@seattlechildrens.org
mailto:Scott.waller@dshs.wa.gov


Thank You! 


