Prevention Redesign Initiative:

Date:
Next Meeting Date:

Cohort 2 - Meeting #1 Notes
September 1, 2011
October 27, 2011 (Yakima)

ATTENDEES
Attendee Agency Attendee ESD Attendee County
Michael Langer DBHR Astri Zydack 101 Carrie Gurgel Asotin
Linda Becker DBHR Tricia Hughes 101 Jude Anderson (absent) Clallam
Grace Hong DBHR Bonnie Ducharme 101 Peggy Gutierrez Columbia
Steve Smothers DBHR Cathy Kelley 105 Karl Erikson Cowlitz
Aaron Starks DBHR Sandy Mathewson 112 Absent Douglas
Julia Greeson DBHR Deb Drandoff 112 Wendy Hanover/Carolyn Pence | Grant
Stephanie Atherton DBHR Anne Burns 114 Don Lupien Island
Ivén Urquilla DBHR Michelle Dower 114 Mary Ellen de la Pena Kitsap
Julie Bartlett DBHR Jill Dole 114 Gaye Neal Kitsap
Deb Schnellman DBHR Diane Shepherd 123 Melanie Hopkins/Marcia Via Kittitas
Scott Waller DBHR Mike Lynch 171 Darren Mattozzi (absent) Lincoln
Sarah Mariani DBHR Renee Hunter Chelan S.D. Kirby Richards Skamania
Adam Halvorsen DBHR Alison Dotson 189 Colleen Wahto Skamania
Barbara Fuller JBS Maureen Stanton 189 Alan Zeuge Spokane
Dixie Grunenfelder OSPI Lori Stolee 189 Amber Jones Spokane
Linda Becker DBHR Cherisse Spokane
Sigrid Gauger Whatcom
Absent Absent Absent
Renee Tinder Pierce County
Hae-Man Song Pierce County
Topics Questions/Discussion/Decisions

Welcome/Introductions

We expect to have 52 communities and are now 2/3 of the way there.
DBHR will have data for choosing communities for Cohort 2 in October.




PRI Overview

e DBHR presented a PPT of PRI purpose, objectives, timelines and expectations, which is available at
www.TheAthenaForum.org

How to access Athena Forum

e Let Sarah Mariani know if you would be willing to help beta test the Athena Forum website to make it easier to
use.

Training and Task Categories

- Getting started — register on The Athena Forum.

- Notify Media — we have a template you can use to let your community know about your PRI funding and
goals.

- Capacity - Key leader orientation event -coalitions tend to be more successful when they start off with a
unified understanding of how everyone will go forward (common language, theory, roles, etc).

- If these coalitions can also reach out to key leaders in their community, they are more successful.

- The tasks will be done over time, with guidance on when they should happen

- Timeline overview is a suggestion on when to logically roll items out

- Training Plan — Key leader is one of the onsite trainings; needs assessment training module; community
planning. Your DBHR PRI Manager will provide assistance as needed, or will find someone to provide T.A.

- These tasks will become part of your strategic plan.

Meeting Schedule

e This was sent out via email. Oct 27, 9:30-4 will be next in-person meeting in Yakima.
e The other meetings will occur from 9am -12pm on the following dates:
o December 1
Jan 5 -K20
Feb 2 -K20
Mar 1 -K20
Apr 5- K20
May 3 -in person
June 7 - K20
Meeting dates are for both Cohorts. First hour will be Cohort 1, second hour will be DBHR business for both Cohorts,
third hour is for Cohort 2.
Marcia: Are we still having the All Provider meeting? Yes, it will be combined.

O O O O O O

PRI name: when we come up with a name that better describes what we are doing and where we are going, the
name will change. If you have ideas about renaming the initiative, let DBHR know.



http://www.theathenaforum.org/

Questions

Are the data sources or priority list for communities going to be revised? DBHR: The 2010 information will be in
there — we are talking about increasing the weight of the substance abuse prevalence data, so this part will
change, as well as the updated data.

When going through the data process, will DBHR weigh indicators? DBHR: We are creating our composite scores
differently, so if you are missing parts of the data, the final composite scores will be more balanced.

Spokane: Is this data now available on Athena? DBHR: It will be handed out at the meeting in Yakima in Oct.
105: We are interested in seeing how the data will look for our county — we have been looking at the Athena site
data and looking ahead.

189: We want to be clear on the cash match — do we ask for 20 percent ? DBHR: Yes.

171: Who do we work with on the cash match? DBHR: Work with the ESD.




