Overview of Needs Assessment Clinic

There are four modules in this clinic.  Two of the modules – the first and last in the series – are designed for work with a community coalition.  The second and third modules in the clinic are designed for work with a data assessment workgroup.

These modules all focus on assessing a community’s needs.  We have broken the clinic into modules to make completion of the needs assessment process easier.
With each of the moduels there are PowerPoint slides to provide informational context.  Facilitator notes will guide you through group processes. Support materials are included where necessary.  There are also two baseline knowledge assessments – one for the coalition and one for the data work group.

The overview of each of the modules follows.   Within each description is a list of all the equipment you will need and all the materials that you will need to make copies of before implementing each module.
Module One – Introduction to Assessment

Intended Audience:  Community coalition

Estimated length of presentation:  30 minutes

Recommended setting for presentation:  Community coalition meeting
Presenter:  Community coordinator or DBHR staff (available through request from Prevention Systems Manager)

Content in Module One

· Definition of assessment
· What does assessment do for us?
· Why do we care about this?  Why is this important?

· Research foundation for assessment
· Elements of a good assessment
· Components of a needs assessment
· Considerations for forming a data work group 

Materials to provide for each participant:

· Handouts of slides (three to a page is preferable to allow notes to be taken by participants)

· Baseline knowledge assessment
Implementation Note – There should be two administrations of the baseline knowledge assessment – before module one is delivered and after module four is delivered.  After the module one administration, participants should put their initials in the upper right corner and hand the assessments to the coordinator.  During a break in the implementation of module four, the facilitator will place the assessments on a table.  The facilitator will also distribute new copies of the baseline knowledge assessment to coalition members.  At the conclusion of module four, participants will complete the new baseline knowledge assessment tool.  Then, the correct answers will be provided and participants will score their own pre- and post-tests.  Participants will leave their baseline knowledge assessments in the room when they leave.

Equipment needed

· Laptop computer

· Compatible LCD projector

· Projection screen (optional)

Module Two – Using your data (Data Book)
Intended Audience:  Data work group
Estimated length of presentation:  60+ minutes

Recommended setting for presentation:  Data work group meeting
Presenter:  Community coordinator or DBHR staff (available through request from Prevention Systems Manager)

New Content in Module Two
· Types of data used in community assessment – quantitative and qualitative
· Fundamentals of understanding data

· Sources of data used in community assessment – Healthy Youth Survey, archival data, local data
· Specific discussion of Health Youth Survey information available (Please read facilitator notes and practice recommended presentation and timing for Slides 13-22)
· Specific discussion of archival data (Please read facilitator notes and practice recommended presentation and timing for Slides 23-25)
· Specific discussion of local data (Please read facilitator notes and practice recommended presentation and timing for Slides 26-29)
· Look at the Data Book

· Discussion of Healthy Youth Survey results (Please read facilitator notes and practice recommended presentation and timing for Slides 33-39)

· Discussion of Social Indicators for Consumption and Consequences (Please read facilitator notes and practice recommended presentation and timing for Slides 40-43)

· Discussion of Intervening Variables (Please read facilitator notes and practice recommended presentation and timing for Slides 44-47)

· Intervening variables most strongly associated with alcohol use (Please read facilitator notes and practice recommended presentation and timing for Slide 48)
· Review of data
Materials to provide for each participant:

· Data Books specific to the community for each participant

· Copies of pages 24-25 from Data Book, “HYS Measures of Risk and Protective Factors Most Strongly Associated with Alcohol Us”
· Using your data book worksheet

· Baseline knowledge assessment
Implementation Note – There should be two administrations of the baseline knowledge assessment – before module two is delivered and after module three is completed.  After implementing the module two baseline knowledge assessment, participants should put their initials in the upper right corner and hand the assessments to the coordinator.  During a break in the implementation of module three, the facilitator will place the assessments on a table.  The facilitator will also distribute new copies of the baseline knowledge assessment to coalition members.  At the conclusion of module three, participants will complete the new baseline knowledge assessment tool.  Then, the correct answers will be provided and participants will score their own pre- and post-tests.  Participants will leave their baseline knowledge assessments in the room when they leave.

Equipment needed

· Laptop computer

· Compatible LCD projector

· Projection screen (optional)

Module Three – Prioritizing your data
Intended Audience:  Data work group
Estimated length of presentation:  120+ minutes…Note – it is likely this module will span more than one meeting of the data work group
Recommended setting for presentation:  Data work group meeting(s)
Presenter:  Community coordinator or DBHR staff (available through request from Prevention Systems Manager)

New Content in Module Three
Section A

· Decide how to prioritize
· Identify possible prioritization criteria (Please read facilitator notes and practice recommended presentation and timing for each proposed criteria, Slides 10-21)

· Considering other prioritization criteria (Please read facilitator notes and practice recommended presentation and timing for Slide 22)
· Consensus prioritization (Please read facilitator notes and practice recommended presentation and timing for slide 23)

Section B
· Reviewing community data from Data Book (Please read facilitator notes and practice recommended presentation and timing for Slides 26-30)
Section C
· Applying criteria to data (Please read facilitator notes and practice recommended presentation and timing for Slides 31-32)
Section D
· Missing and local data (Please read facilitator notes and practice recommended presentation and timing for Slides 33-34)

Section E
· Developing presentation of recommendations for coalition meeting (Please read facilitator notes and practice recommended presentation and timing for Slide 37-38)
Materials to provide for each participant:

· Baseline knowledge assessment
Implementation Note – During a break in the implementation of module three, the facilitator will place the assessments completed during module two on a table.  The facilitator will also distribute new copies of the baseline knowledge assessment to coalition members.  At the conclusion of module three, participants will complete the new baseline knowledge assessment tool.  Then, the correct answers will be provided and participants will score their own pre- and post-tests.  Participants will leave their baseline knowledge assessments in the room when they leave.
· Application of priorities to data worksheet

· Prioritization planning worksheet

· Timeline for prioritization

Equipment needed

· Laptop computer

· Compatible LCD projector

· Projection screen (optional)

· Easel stand

· Easel pads

· Clear tape

· Colored pens, preferably chisel point – four different colors (no yellow, orange or other light colors)

Module Four – Making the assessment yours
Intended Audience:  Community coalition
Estimated length of presentation:  60+ minutes
Recommended setting for presentation:  Community coalition meeting

Presenter:  Community coordinator or DBHR staff (available through request from Prevention Systems Manager)

New Content in Module Four
· Recap of work to-date

· Presentation from data work group (Please read facilitator notes and practice recommended presentation and timing for Slides 18-21)
· Consideration by coalition of data work group recommendations 
· Contributing factors – what are they, how are they used effectively in community-based planning

· Identifying community contributing factors (Please read facilitator notes and practice recommended presentation and timing for Slide 28)

· Introduce resource assessment, recruit for resource assessment work group
Materials to provide for each participant:

· Handouts of data work group presentation 

· Baseline knowledge assessment
Implementation Note – During a break in the implementation of module four, the facilitator will place the assessments completed during module one on a table.  The facilitator will also distribute new copies of the baseline knowledge assessment to coalition members.  At the conclusion of module four, participants will complete the new baseline knowledge assessment tool.  Then, the correct answers will be provided and participants will score their own pre- and post-tests.  Participants will leave their baseline knowledge assessments in the room when they leave.
Equipment needed

· Laptop computer

· Compatible LCD projector

· Projection screen (optional)

· Large sticky notes (5X7 or larger) – if there is no budget to support this, regular copy paper can be used, but you will need to figure out how to stick the notes from the community coalition members to the wall

· Colored pens, preferably chisel point – preferably the same color, one for each person at the community coalition meeting (no yellow, orange or other light colors)
