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Westview Strategy Selection

9. Strategy Selection Information (Suggested one and one-half pages):

9.a. Please identify the evidence-based strategies and programs you have selected for each intervening variable and contributing factor.
The following six strategies were identified through the Burlington-Edison Community Parent Network (BECPN) as the evidence-based programs we prioritized to support our theory of change to reduce underage drinking in our community.
Strategy:  Houston Parent-Child Development Center

Intervening Variables:  Promotion, Early Initiation of ATOD Use, Family 

Management Problems

Contributing Factors:  Lack of Parent Support Networks, Lack of Parental Skills

Strategy:  Second Step 

 Intervening Variables:  Early Initiation of ATOD Use

             Contributing Factors:  Deficits in Psychosocial Skills 

Strategy:  Life Skills Training

 Intervening Variables:  Promotion, Early Initiation of ATOD Use

 Contributing Factors:  Deficits in Psychosocial Skills 

Strategy:  Sembrando Salud

Intervening Variables:  Promotion, Early Initiation of ATOD Use, Family 

Management Problems

Contributing Factors:  Deficits in Psychosocial Skills, Lack of Parent Support 

Networks

Strategy:  Strengthening Families Program

Intervening Variables:  Early Initiation of ATOD Use, Family Management 

Problems

Contributing Factors:  Lack of Parental Skills

Strategy:  Nurturing Programs

Intervening Variables:  Early Initiation of ATOD Use, Family Management 

Problems


Contributing Factors:  Lack of Parent Support Networks, Lack of Parental Skills

ADDITIONAL INFORMATION:

Our current strategy selection list is based on our current allocation of $130,000 per year.  As this amount is now subject to a possible increase, additional strategies will be examined using a similar process as outlined above.  
However, with the funding increase, I anticipate BECPN will prioritize the increase of FTE for the Prevention/Intervention Specialist from 0.5 FTE to 1.0 FTE to assist in the implementation of the Life Skills program as well as Strengthening Families.  I also anticipate the funds being used to develop and implement a community social norms marketing campaign addressing our prioritized contributing factors.  

The additional funds may also help to support capacity building efforts necessary to achieve implementation of our strategies.  These efforts could include support for the opening of a community center in Burlington to house the Houston Parent-Child Development center and the Strengthening Families Program.  They could also include support to bring in Dr. Dennis Embry to work with West View Elementary around climate and readiness issues to support implementing new prevention programs in the school.

Changes and modification to this Phase II plan will be made based on the creation of the logic models and theory of change for our current selected strategies as well as the addition of new strategies.
