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Appendix 6.  Action Plan  

Prosser CIA (Community Involvement and Action) Coalition Action Plan 

Goal 1: Increase community connectedness and decrease community disorganization in Prosser. 

Objective 1.1:  Increase coalition member capacity to plan, implement and evaluate positive community change 

Objective 2.1: Maintain retention of 8 sectors within the community 

Strategy 1.1: Enhance Skills through education, technical assistance and information dissemination. 

Activity/Program Brief Description When How Who Lead Organization Responsible  

Party (ies) 

Community Coalition 

(Universal Direct) 

8 sectors of the Prosser 

Community coming together with 

a common goal to build and 

sustain a healthy community 

through substance abuse 

prevention and education. 

Ongoing July 2013-

June 2015 

Full Coalition 

meets one time 

monthly.  Sub-Co’s 

meet as needed. 

Events are 

ongoing. 

Prosser 

Community and 

Partners 

DBHR, County, CIA, 

ESD123 

Executive 

Committee and 

Coalition 

Coordinator 

Training for Coalition 

Members and Coordinator 

(PFS and SAPT Funding) 

The purpose of this activity is to 

provide training regarding 

community based process and 

the SPF to coalition members and 

coalition coordinators.   

Please review list of trainings 

below. 

Ongoing through 

June 30, 2015 

6 trainings 

throughout the 

fiscal year 

 

Trainers  

provided for 

local trainings 

to coalition, 

coordinators, 

and community  

Prosser CIA 

Coalition 

Executive 

Committee and 

Coalition 

Coordinator 

Provide Coalition 

Orientation to Coalition 

(SAPT Funds) 

The purpose of this activity is to 

provide training for the coalition 

on PRI, CPWI, SPF and coalition 

strategies. 

Yearly and as 

needed for new 

members 

2 trainings 

1
st

 in August 

2
nd

 in April 

Training offered 

to current, new 

and potential 

coalition 

members and 

youth 

coalition(guests 

welcome) 

Prosser CIA 

Coalition 

Coalition 

Coordinator 
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Attend Prevention Summit  

(PFS Funds) 

 

Attend Prevention Summit 

Workshops related to youth 

substance use prevention and 

related SPF topics 

October/November 

2014 

1 training per year Training 

provided to 

Coalition 

Coordinator  

and up to 3 

coalition 

members (PFS 

Funds)  

DBHR Coalition 

Coordinator 

Attend CADCA Leadership 

Forum 2015 or Mid-Year 

Institute 

(PFS Funding) 

Attend training specific to the 

Strategic Planning Framework 

and related prevention topics. 

February 2015 or 

July 2014 

1 training each 

year dependent on 

funding 

1 coalition 

coordinator and 

up to 3 

coalition 

members (1 

youth,  2 adult) 

CADCA Coalition 

Executive 

Committee; 

Coalition 

Coordinator 

Provide cultural 

competency training  

(PFS Funds if needed) 

Bring in presenter with expertise 

on topic for workshop with 

coalition to increase capacity 

September 2014 1 training per year  Training offered 

to coalition 

members and 

youth coalition 

Prosser CIA 

Coalition 

 Coalition 

Coordinator 

SAPST Training and Trainer 

of Trainers 

( PFS Funds) 

Attend training specific to the 

Strategic Planning Framework 

and related prevention topics.  

TOT/Coordinator to gain ability to 

provide training to future 

coalition members. 

Offered 3 times per 

year. Dates TBD 

As needed, 

minimum one 

time per year. 

Training 

targeted for 

Coalition 

Coordinator 

and primary 

sector 

representatives. 

(PFS Funds) 

DBHR Coalition 

Executive 

Committee; 

Coalition 

Coordinator 

Key Leader Orientation Bring together coalition members 

and key leaders within the 

Prosser Community and 

Surrounding areas to celebrate 

our accomplishments and share 

new goals and objectives. 

Summer One time yearly 

depending on 

calendar 

availability 

All Coalition 

members, 

partners, 

volunteers, 

members and 

key leaders. 

 

 

 

 

Prosser CIA 

Coalition 

Sub Committee 

and Coalition 

Coordinator. 
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Other Community Forums 

and Town Halls 

(SAPT) 

Community Wide Information 

Gatherings to discuss topics 

relating to alcohol, marijuana, 

prescription drugs and other 

drugs 

Ongoing As needed and as 

funding allows 

(TBD) 

Community 

Wide 

Prosser CIA 

Coalition 

Community 

Coordinator 

Second Steps Training 

(PFS Funds) 

Training for program k-5 

(tentative date) 

Training for 6-8 

(tentative date) 

Summer 2014 1 time prior to 

program 

implementation 

(continuing 

education as 

needed) 

School 

Counselors(5), 

Teachers, PI 

and Coalition 

staff 

Prosser CIA 

Coalition 

Coalition 

Coordinator 

Guiding Good Choices 

(PFS Funds) 

 Training for program grade 4-8 

(tentative date) 

2014 

(date tbd) 

1 time prior to 

program 

implementation 

(continue 

education as 

needed) 

School 

Counselors (5), 

facilitators, 

coalition 

members, 

coalition staff 

Prosser CIA 

Coalition 

Coalition 

Coordinator 

 

Goal 2: Youth use reduction of alcohol, marijuana and prescription drugs. 

Objective 1.2: Maintain perceived risk of harm due to use among Middle School program participants. 

Objective 3.2: Increase youth engagement in pro-social activities. 

Strategy 1.2: Direct Service of prevention education and support. 

Strategy 2.2: Youth engagement in prevention activities. 

 

Activity/Program Brief Description When How Who Lead Organization Responsible Party 

(ies) 

Second Step 

(Universal Direct) 

(SAPT funding) 

 

No use philosophy EBP for tobacco, 

alcohol and other drugs, and 

teaches young people specific 

strategies for positive, healthy 

living. 

School Year 2014-

2015 

1 hour sessions, 7 

sessions per group. 

13-15 Lessons per 

group. 

Grades k-5 

curriculum and 

training only, 3 

schools and 

grade 6,7,8 

(800Tentative) 

Prosser School 

District 

 District Reps and 

Coalition 

Coordinator 
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Prevention Specialist(PI) 

(ESD Funding) 

Individual and group sessions, 

screening and referral for services.   

Ongoing August- 

June School Year 

 

Individual basis 

(minimum 1 

meeting, max 12 

meetings/groups) 

Grade 6-12 

(2 Schools) 

(1200 

tentative) 

ESD123 and Prosser 

School District 

Dana Camerena 

(admin) 

Kayla Chambers 

(PI) 

Project Success 

(ESD Funding) 

 

Youth Prevention curriculum that 

includes an education piece, group 

and individual support, as well as 

screening and referral.   

Ongoing August-

June school year 

-8 sessions, 7 groups 

per group type 

Individual(asneeded) 

-4 educational series 

to each grade 

(school wide) 

Grade 6-12 

School Wide 

support, HMS 

and PHS  

ESD123 and Prosser 

School District 

Dana Camerena 

(admin) 

Kayla Chambers 

(PI) 

Youth Coalition 

(PFS Funding) 

Youth lead prevention club guided 

by principals of prevention 

framework and a mission that 

aligns with the CIA 

Ongoing  

August 2014-June 

2015 

Meet min 1 time per 

month, 2 hours per 

meeting 

Grades 6-8 and 

9-12. 

 (goal 6-25 

members) 

ESD123 and CIA Coalition 

Coordinator and 

Kayla Chambers 

 

Goal 3: Decrease risk associated with family management problems. 

Objective 1.3: Improve use of positive parenting skills by 50% of participants involved in program. 

Strategy 1.3: Education families in Prosser on drug use and family management through group based EBP, Guiding Good Choices. 

Activity/Program Brief Description When How Who Lead Organization Responsible Party 

(ies) 

Guiding Good Choices 

(Selective) 

(SAPT Funding) 

Drug use prevention program that 

provides parents of children grades 

4-8(ages 9-14) with the knowledge  

and skills needed to guide their 

children through early adolescence. 

Will be offered in English and 

Spanish.  Will include media strategy 

School Year 2014-

2015 

2 hour session, 

5 sessions per 

group.  Groups 

will be run 3 

times per year. 

-Parents of 

Prosser School 

District 

-6-15 parents 

per group 

Prosser CIA Coalition Coalition 

Coordinator 

 

Goal 4: Decrease youth access to Alcohol and other drugs. 

Objective 1.4: Increase barriers for accessing alcohol, marijuana paraphernalia and prescription drugs. 

Objective 2.4: Increase knowledge of local laws and policies. 
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Strategy 1.4: Increase community knowledge (including businesses, school and city government).  

Strategy 2.4: Provide support for increasing physical barriers (within local retailers and community homes).  

Activity/Program Brief Description When How Who Lead Organization Responsible Party 

(ies) 

Access Team 

(PFS Funding) 

Program to establish physical 

barriers to alcohol and marijuana 

paraphernalia.  Will include media 

strategy 

June 2014-March 

2015 

4-7 retailers per 

year 

 

Community 

Wide Impact 

(over 20 

retailers total 

for project) 

Prosser CIA  

Coalition 

Coalition 

Coordinator and 

Sub-Co 

Prescription Take Back 

Program 

(PFS Funding) 

Community take back program for 

unused prescription drugs.  

Collection Bin available for drop off.  

Will include media strategy 

 Summer 2014 and 

Spring2015 

2 times yearly Prosser 

Community 

Prosser CIA  

Coalition 

Coalition 

Coordinator, Sub-

Co and City of 

Prosser 

Policy Enhancement 

(SAPT and PFS Funding) 

Target local policy at businesses, 

School District and City level. To 

maintain clear policy regarding use 

of AOD including media strategies. 

Ongoing beginning 

May 2014 to  

June 2015 

Meet monthly 

as needed with 

sub-co and local 

leaders and 

business 

owners 

Prosser 

Community 

Prosser  

CIA Coalition 

Coalition 

Coordinator, Sub-

Co 

 


