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ACTION PLAN  

APPENDIX 6     Forks Community Coalition Action Plan 

Goal: Foster youth leadership in the design, implementation, and evaluation of action strategies to address community problems. 

Objective: Improve family management skills in at least half of the middle school parents attending the classes.  

Strategy: Create and nurture the growth of committed leaders and their work within coalitions by providing opportunities to learn to be effective in 

community change. 

 

 

Activity/Program Brief Description When How Who Lead 

Organization 

Responsible 

Party (ies) 

 Briefly state the main 

purpose of the activity 

When will this 

take place? 

What is 

timeframe for 

this activity? 

How much? 

How often? 

Who is this service for? 

How many people 

impacted? 

Who is 

conducting? 

Who from the 

coalition is 

making sure 

this gets done? 

Division of Behavior 

Health and Recovery 

Spring Youth Forum 

This highly interactive 

Summit equips youth with 

the self confidence to 

address the problems in 

their communities by 

setting goals and striving 

to reach those goals. 

May 2015 Fostering 

Resiliency 

Advisory 

subcommittee 

will present 

upon their 

program and 

efforts to 

create 

bonding in 

the 

community 

 

Prevention Club 

members and leaders (1 

to 1 ration of adult to 

youth maximum of 10 

total) 

Concerned 

Citizens 

Linda 

Middleton, 

Phillip 

Sfieuntes, 

Susan Prince 
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CADCA National 

Conference 

 

 

 

 

Yakima Prevention  

Summit 

coalition building: 

Coordinator will bring 

back current effective 

coalition strategies and 

provide training to 

coalition members 

 

Members (including 

youth) will have an 

opportunity to attend this 

interactive and 

educational event in the 

fall of 2014 

February 2015 

 

 

 

 

 

 

Fall 2014 

Coalition 

Coordinator 

 

 

 

 

 

Coalition 

Members 

Leeann Grasseth 

 

 

 

 

 

Prevention/Intervention 

Specialist and coalition 

members including 

youth 

Clallam County 

 

 

 

 

 

 

Clallam County 

Leeann 

Grasseth 

 

 

 

 

 

Leeann 

Grasseth 
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Goal: Increase positive social norms regarding non-use of substance among youth and increase positive clear beliefs and healthy standards  

Objective: Change negative community norms into positive through social norms strategies. 

Strategy: Train Coalition members in order to have key leaders in the social norms campaigning. Design, print and disseminate campaign materials. 

 

 

 

 

 

 

 

 

 

 

 

Name of 

activity/program 

Briefly state the main 

purpose of the activity 

When will this 

take place? 

What is 

timeframe for 

this activity? 

How much? 

How often? 

Who is this 

service for? 

How many 

people 

impacted? 

Who is 

conducting? 

Who from the 

coalition is 

making sure 

this gets done? 

 

 

Social Norms Campaign Change Negative community 

norms into positive norms 

through Positive Community 

Norms Process 

September 

2014-June 2015 

1-2 trainings 

per year. 1000 

campaign items 

disseminated 

over 9 months. 

Youth in the 

middle and 

high school. 

Over 500 

youth 

Quillayute School 

District P/I 

Michelle 

Dower, Laura 

Haun, Forks 

Middle School 

Prevention 

Club 
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Goal: Increase in healthy patterns of behavior by the youth and families of Forks and the surrounding areas through interventions and programs that 

are relevant to youth, families and the community and are driven by community desires and needs. 

Objective: Provide Pro-Social, Skill building, resiliency opportunities for youth through summer activities conducted by community volunteers 

Strategies: Note: Provide a summary of programs and/or activities planned.  

 

 

Activity/Program Brief Description When How Who Lead Organization Responsible 

Party (ies) 

Name of 

activity/program 

Briefly state the main purpose 

of the activity 

When will this 

take place? 

What is 

timeframe for 

this activity? 

How much? 

How often? 

Who is this 

service for? 

How many 

people 

impacted? 

Who is 

conducting? 

Who from the 

coalition is 

making sure 

this gets done? 

Fostering  Resiliency: 

Innovative Community 

Partnership 

Presence of caring adult 

relationships have positive 

impacts on youth, helping to 

reduce alcohol, tobacco and 

drug use (Institute of Medicine 

Report) 

Beginning 

Summer 2014 

and continuing 

into September 

2015 

2 

opportunities 

3 times a 

week for one 

year 

Community 

members, 

youth. 

Approximately 

20 

volunteers/150 

youth 

Susan Prince, 

Phillip Sfieuntes 

@ Concerned 

Citizens 

Linda 

Middleton, 

Leeann 

Grasseth, 

Sandra Heinrich 
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Goal: Reduce family management problems           

Objective: Improve family management skills in at least half of the middle school parents attending the classes.  

Strategy: Parenting Education   

          

Activity/Program Brief Description When How Who Lead Organization Responsible 

Party (ies) 

Name of 

activity/program 

Briefly state the main purpose 

of the activity 

When will this 

take place? 

What is 

timeframe for 

this activity? 

How much? 

How often? 

Who is this 

service for? 

How many 

people 

impacted? 

Who is 

conducting? 

Who from the 

coalition is 

making sure 

this gets done? 

 

Strengthening Families 

Program 

 

This class will teach family 

management skills 

 

Fall 2014 

 

1 SFP 

implementation 

for 2 hour 

sessions @ 1 

per week for 7 

weeks 

 

10 local 

middle 

school 

parents. 

(Minimum of 

2immigrant 

families.) 

 

Concerned 

Citizens 

 

Linda 

Middleton 

Program 

Manager, 

Victoria 

Rockholt, Ms. 

Ann Penn 

Charles, Sandra 

Valasquez, 

Patsy Brown, 

Leeann 

Grasseth  

 

Say It Straight Empowers communication 

skills and increases self 

awareness, positive 

relationships, personal and 

social responsibility and 

decreases risky or destructive 

behavior 

September 2014 

– September 

2015 

5 SIS classes: 

with varying 

class sessions 

depending on 

the  5 different 

age groups 

 

100 

individuals 

trained 

Concerned 

Citizens 

Linda 

Middleton, 

Brittni Duncan, 

Ms Ann Penn 

Charles 

 


