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DBHR PREVENTION REDESIGN INITIATIVE PLANNING FRAMEWORK

etting Started

Adapted from SAMHSA Strategic Prevention Framework
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* Use your data to draw conclusions and set
priorities for action (Logic Model)
— Consequences — Academic Failure
— Consumption — Kids are drinking

— Intervening variables — Conditions that
iIncrease the likelihood that the behavior will
happen — Availability of alcohol

— Contributing factors — factors (conditions) in
the community that contribute to the risk -
Third party sales



Local Prevention Redesign Initiative Cohort 1 Logic Model
- Planning Sequence -

Intervening Local
Consequences Consumption Variables Conditions and

(Short-termand Long- (Long-term/Short- Contributin g

term Outcomes) term outcomes) (Including R/P
Factors) - Factors

- -
Data Sources: HYS Data Sources: HYS Data Sources: HYS Data Sources: HYS Data Sources.: HYS
and COREGIS and COREGIS and Local Participant and Local Participant and Local Participant

Pre/PostTests & Pre/Post Tests & Pre/PostTests &
Surveys Surveys Surveys

Implementation | Evaluation Plan

b

Community TBD based on local Coalition: Coalition:
Connectedness Community Needs & Local Programs and Annual Coalition Survey
Resources Assessment Services TBD Sustainability

and identification of Documentation

conditions &
contributing factors

Alcohol Availability:
Retail or Social Access

Public Awareness:

Promotion of Alcohol

° Al it Enforcement; Pena]tieS' TBD based on local Local Prpgramsand * 'On‘;un‘:mm“"'w
(HYS Academic) {10th grade 30-day use) Regula;ions ’ Community Needs & Services TBD ey
Resources Assessment
Youth Delinquency Underage TBD |CMC_H||‘;|r based on and identification of Environmental Environmental
(either HYS Perception Problem and Heavy Community Assessment conditions & Strategies: Strategies:
of Risk, or Alcohol Drinking contributing factors Local Programs and Processmeasures an_d/or
i) srEsE @ Al (10thgrade) Low Commitment to Services TBD optional co-mmunlty
17 year olds, Schoal TBD hased on local e
dgpendlng on TBD dep-endlng on Friends who Use Community Needs &
coalition’s strategy) | strategicplan of . Resources Assessment School-based Prevention/
community Perceptionof Harm = .\ jientification of Prevention/ Intervention Services:
Mental Health (Based on individual conditions & Intervention Services pre/post
(HYS depression) assessment) contributing factors

Risk & Protective TBD hased on local

Factors: TBD locally in Community Needs & DirectServices (e e
Community, School, o, Resogrces fﬂ\ssesjsment 4 {minimum 60% EBPs), Assigned Program
Family, and and identification of Universal, Select, & e re/post and. process
* Individual/Peer domains conditions & Indicated: Local Programs pre/p . 'ID-IYS
contributing factors and Services TBD alo
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* Plan to address the contributing factors
— Contributing factors — Third party sales

— Strategic Planning — choosing the strategies
that the coalition will employ to change the
contributing factor

— Theory of Change for Coalition work —
Implement strategies that will eliminate the
contributing factor — which will reduce the risk
— which will decrease the problem behavior
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PRI Recommends That Strategies
Aimed At Changing Contributing
Factors Include

* Public Awareness
 Environmental Strategies
 School Based Prevention Services
* Direct Services
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Environmental Strategies

Prevention efforts aimed at changing or influencing
the community conditions, standards, institutions,
structures, systems and policies that shape
behaviors

- Barriers

- Consequences
- Physical Design
- Law or Policy
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Environmental Strategies

Changes in program, policy and practice that
impact:

e Community horms

 Access and availability

* Policy and enforcement

* Media Messages
11



Kids are

skipping
School

Public Awareness:

“We Value You”
campaign

Environmental
Strategies:
Smaller Classrooms

Alternative classroom styles

Rapid detection of absent
students and enforce truancy

School-based
Prevention/

Intervention Services:

Alternative to suspension
options

Increased consequences
Direct Services:

Family management
assessment and
intervention



Youth
paying
strangers to
purchase
alcohol

Public Awareness:

“Consequences of 3
Party Sales” targeted to
21 year olds — adults in

the community

Environmental
Strategies:

Expand enforcement of social
host ordinance to include near
peers

Shoulder Tap Operations

School-based
Prevention/

Intervention Services:

Youth involved in 3 party sales
referred to school for
assessment

Direct Services:
Follow-up services based on
assessment
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