	FY 2018/2019
OHYC PROJECT
SCHEDULE
	July 
‘18
	Aug
’18 
	Sept
‘18
	Oct
‘18
	Nov
‘18
	Dec
‘18
	Jan
‘19
	Feb
‘19
	Mar
‘19
	Apr
‘19
	May
‘19
	June
‘19

	Full Coalition
Meetings (10x)*
	
	NNO
8/7
	
	
	
	
	
	
	
	
	
	Move to last Wed

	General
Coalition
Activities*
	
	NNO
8/7
	
	CAT & Community
surveys
	Community
surveys
	Community
surveys due
	Review Mission & Vision statement
	Start FY20 Strategic Planning process
	Review
survey results
	Needs & Resource Assessment
	Finalize
Strategic Plan
	Strategic Plan 
DUE 6/15

	‘Key Leader’
Events (2x)*
	
	
	
	
	
	
	
	School Board mtg 2/25
	
	tbd
	tbd
	tbd

	RX Take-Back /
Lock-Bags Event
	
	NNO
8/7
	
	10/27
	
	
	
	
	
	4/27
	
	

	Not For Kids
Sticker Campaign
	
	NNO
8/7
	
	
	
	
	
	
	
	
	
	

	Power to the 
Parent Campaign
	
	
	
	Halloween
Homecoming
10/19–10/20
	
	
	
	Super
Bowl
	
	Spring Break 4/1-5
4/20
	Prom?
	Graduation
6/15

	Vaping Policy
Awareness
	
	
	
	
	
	
	
	
	
	
	
	

	Community
Truancy Board
	
	
	
	
	
	
	
	
	
	
	
	

	Community
Training / Events
	
	NNO
8/7
	
	
	
	
	
	
	ACES 3/9
ARC 3/28
	
	
	

	PAX Good
Behavior
Game Training
	
	
	
	
	
	
	
	
	
	
	
	6/27

	PAX GBG
Classroom
Implementation
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _GoBack]SCHEDULE TBDBlank spaces indicate inactive months
Lighter colors indicate planning phase
Darker colors indicate implementation
* indicates required strategy category

Community-Based Process*
Information Dissemination*
Problem Identification & Referral
Environmental*
Education*
