Washington State

Health Care ~Uthority

Minerva 2.0 Implementation Timeline

Minerva 1.0 to 2.0 System Transition 2022

e System transition timeline (proposed) and may be subject to change

System transition activity

Timeline and details

Minerva 1.0 Data Verification/Data Completion
Efforts

Efforts to complete data entry from 2016 —
December 2021

Efforts taking place December 2021 — February 2022.

Complete by March 2, 2022, in preparation for data
migration.

Minerva 2.0 System Demonstration for
Tribes/UlOs and request for feedback

February 9, 2022, following the Monthly Tribal Meeting

Minerva 1.0 Closed for Data Entry
(Note: Data is view only through March 31)

March 2, 2022

Minerva 1.0 Data review by HCA and Minerva
Data Migration by CPGSI

March 3-16, 2022

Registration deadline for Minerva 2.0 Group
Trainings for Tribal Partners/UlOs

March 14, 2022

Minerva 2.0 Account preparation by HCA.
e Verify system data import
Complete account and user profile set up

March 17-25, 2022

week. No registration is necessary and the links
to these TA sessions are located on the Athena
Forum Calendar.

Minerva 2.0 Group Trainings for Tribal e March 30, 2022: 10am — 1pm (Registration Link)

Partners/UlOs e April4,2022: 10am - 1pm (Registration Link)
e April12,2022: 10am — 1pm (Registration Link)
e April 19, 2022: 10am — 1pm (Registration Link)

Minerva 2.0 TA for Tribal/UIO End Users e April 1,2022: 10am - 1130am

*This is an optional follow-up Minerva 2.0 TA e April 7,2022: 10am -1130am

session for Tribal/UIO End Users to reinforce e April 14, 2022: 10am -1130am

learning from the training hosted prior in the e April 21,2022: 10am -1130am

Minerva 1.0 closed and sunsets

March 31, 2022

Minerva 2.0 Minerva service data entry for FY22
Q3

e Q3 ends March 31, 2022. Data for Q3 is due following the
end of the quarter. See Indian Nation Agreement Scope
of Work for timeframe.
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https://us06web.zoom.us/meeting/register/tZwudOyrrjguHdfxEAKrLR35aOPE78ePvR0i
https://us06web.zoom.us/meeting/register/tZwsduihrz0rGt0BlUsth8UHeFmYoq7WH9-v
https://us06web.zoom.us/meeting/register/tZUkfu2hrj8pHdxuaWFi3mvCrDpJLlvqZqgq
https://us06web.zoom.us/meeting/register/tZEqdO6qqD4vGdHgvKTnk8xckaEDRM1i8z7W
https://theathenaforum.org/event-calendar/month/2022-04
https://theathenaforum.org/event-calendar/month/2022-04

